
TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III) 

Equity Action Plan Dec 2020 to March 2021 

 

Name of Institute: Government Engineering College Jagdalpur 

 

Part A: For soft activities 

Sl. 

No. 

Activity Action to be 

taken 

 

Coordinator 

from the 

institute 

Executing 

agency 

Date& 

duration  

Frequency  Whether 

continuing from 

last action plan or 

new activity 

Indicator to 

measure 

outcome 

(should be 

quantifiable) 

Estimated 

Expenditure  

Sustainability Plan 

(Whether the 

activity will be 

conducted after the 

completion of the 
project Yes/No) 

If yes, what will be 

the source of 

funding 

1.  Design & 

conduct 

tests to asses 

the 

developed 

technical 

knowledge  

 

Organize the 

test 

EAP Co. with 

Respective 

subject teachers 

Respective 

subject 

teachers of 

previous 

semester at 

the beginning 

of next 

semester  

 

3 days Quaterly Continuing Percentage of 

students not 

scoring 

minimum 

qualifying 

marks 

 

5000 Yes Student 

development fund 

2.  Design & 

conduct  

tests to asses 

basic 

knowledge 

 

Organize the 

test 

EAP Co. with 

respective 

faculty 

Faculty 

engaged in 

Ist year 

 

3 days Quaterly Continuing Percentage of 

students not 

scoring 

minimum 

qualifying 

marks 

 

5000 Yes Student 

development fund 

3.  Conduct 

discussion 

sessions by 

communicat
ion skills 

faculty 

Group 

discussion 

EAP Co. with  

Communication 

skills faculty 

 

Communicati

on skills 

faculty 

 

Weekly for a 

couple of hours 

Weekly Continuing Analysis of 

resposes 

recorded 

 

None Yes ……. 



 

4.  Provide add 

on trainings 

on special 

skills in 

their 

respective 

domain 

 

  By the 

experts from 

Industry or 

Mentor 

Institute 

 

Quaterly for 3 

days 

Quaterly Continuing Projects can be 

undertaken to 

check skills 

 

100000 Yes Student 

development fund 

5.  A session 

will be 

conducted 

for making 

them aware 

of different 

Govt. 

Scheme and 

process to 

avail them 

 

Prepare for  

conduction on 

this session 

EAP Co. with 

administrative 

staff 

Expert from 

Govt. Dept. 

or Student 

section in 

institute 

 

1 day program Half yearly Continuing No. of students 

applying for 

scholarship 

In different 

scheme 

10000 Yes Student 

development fund 

6.  Girl 

students are 

allowed for 

evening 

remedial 

classes also 

they are 

provided in 

campus 

hostel 

facilities 

including 

Wi-Fi and 

computer at 

hostel 

 

Provide 

support of girl 

students from 

Girls hostel 

staff 

EAP Co. with  

Institute 

administration 

 

Institute 

administratio

n 

 

Regularly Regularly Continuing  

 

 

 

 

Feed back from 

girl students 

 

None Yes ……. 

7.  Programms  

are 

Online 

sessions could 

EAP Co. with 

Start Up Co. 

Institue 

administratio

Monthly for 

forenoon 

Monthly Continuing tracking 

students 

10000 Yes Student 

development fund 



conducted 

for 

encouraging 

students to 
direct their 

thoughts 

towards 

research and 

start ups 

 

be conducted n, faculty, 

experts from 

reseach fields 

and 
enterpreneurs 

 

session participation in 

research 

workshops and 

start up 
activities 

 

8.  Programms 

can be 

conducted 

in rural 

higher 

secondary 

schools of 
the region 

for making 

students 

about the 

technical 

degree and 

courses 

 

Visit nearby 

schools 

EAP Co. with  

Institute faculty 

Institute 

faculty and 

administratio

n 

 

As and when 

required for 

two hours 

session 

As and when 

required 

Continuing Percentage of 

students in ifrst 

year who have 

opted 

disciplines by 

their choice 

 

20000 Yes Student 

development fund 

9.  Institute 

approaches 

& 

correspond 

agencies 
which 

provide 

internships 

and training 

Placement 

drive shall be 

organized 

EAP Co. with 

T&P Co. 

Training and 

placement 

coordinators 

of Institute 

 

Weekly in 

forenoon 

session 

Weekly Continuing No. of students 

getting placed 

or selected for 

internship 

 

100000 Yes Student 

development fund 

10.  Students are 

encouraged 

to come up 

with their 

Grievance 

committee 

members shall 

interact with 

EAP Co. 

withGrievance 

committee 

Grievance 

resolving 

committee at 

Institute level 

As and when 

required 

As and when 

required 

Continuing Persuing the 

affected 

students' 

concern and 

None Yes ……. 



problems 

and 

counseled 

by the 
mentor 

faculty and 

Grievance 

committee 

students at 

regular 

intervals  

 check whether 

he is satisfied 

with the action 

 

11.  Women 

support and 

grievance 

redressal 

committee 

ensures that 

women are 

not deprived 

of their 
rights and 

facilities 

Female staff 

may frequently 

discuss with 

girl students 

about their 

privileges 

EAP Co. wth 

Institue level 

Women support 

Committee 

 

Institue level 

Women 

support 

Committee 

 

Regularly Regularly Continuing Record of 

offensive 

activities 

None Yes …… 

12.  Overall 

developmen

t of students 

is monitored 

for making 

them 

employable 

and 

responsible 

Regular 

monitoring 

EAP Co. wth  

Institute faculty 

and 

adminitration 

 

Institute 

faculty and 

adminitration 

 

Regularly Regularly Continuing Overall 

response of 

students 

 

50000 Yes Student 

development fund 

13.  Mentor is 

alloted a 

group of 

students, of 

which he 

takes care 

of, by 

counselling 

and regular 

interaction  

Mentor keeps 

in touch with 

students of his 

group 

EAP Co. with 

Mentor faculty 

Faculty and 

college 

administratio

n 

 

Weekly for a 

couple of hours 

Weekly Continuing Solutions 

worked out by 

group of 

students 

 

None Yes …… 



 

Part B: For Minor Civil works 

 

Sl. 

No. 

Activity Coordinator 

from the 

institute 

Executing 

agency 

Date& 

duration  

Indicator 

to measure 

outcome  

Estimated 

Expenditure  

Labor management 

Plan submitted to 

NPIU/SPIU (Yes/ 

No/In process) 

Sustainability Plan (Whether 

the activity will be conducted 

after the completion of the 

project Yes/No) 

If yes, what will 

be the source of 

funding 

1.  Ramps for 

approachi

ng 

academic 
blocks and 

providing 

comfortab

le sitting 

facilities 

at 

clasroom 

and 

exam,also 

basic 

utilities 

should be 

made 

accordingl

y 

 

Civil Works 

Incharge 

Eligible 

contractor 

2 months Utilization of 

ramps 

200000 In Process will be 

submitted once contractor 

is allotted work 

Yes  Not required 

2.           

 

Note:  

a. For suggestive activity please refer column 1 of table of details of Equity Action plan in section 8 of Project Implementation Plan(PIP) 

 



b. If the activities are being carried out by the outside agency, mention name of the agency 

c. Same activity if repeated should be mentioned in a new row 

d. While specifying the indicator please refer column 5 “monitoring Indicators” table of details of Equity Action plan in section 8 of Project 

Implementation Plan(PIP) 

e. The amount should be mentioned in rupees only, no lakhs etc. 


